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Consultative Products
Contract therapy company presentation
• SWOT analysis
• Therapist experience
• Impact/effort matrix
• Resources & opportunities

Contract therapy site report & presentation
• SWOT analysis
• Resident experience
• Recommendations
• Impact/effort matrix
• Resource & opportunities

Background 
• Physical and psychosocial factors create challenges in occupational 

performance but are not considered equally under the medical model. 
• The medical model uses a bottom-up approach, largely focusing on 

physical and cognitive abilities to engage in occupations
• OT practitioners understand the importance of both physical and 

psychosocial factors but lack the support from employers to integrate 
psychosocial factors into care.

• This division can negatively impact client care and outcomes. 

Discussion
• Viewing stakeholders as OT clients reframes situations and 

encourages objectivity. 
• Using established frameworks simplifies and streamlines the process 

and enables clear communication. 
• Accurately gauging readiness for action enabled useful deliverables.
• Evidence based practice deliverables tailored to stakeholders' roles, 

relationships, and readiness for change allowed for actionable 
recommendations and resources.

Implications
• Mismatches in situational awareness and readiness for change

occur in everyday practice.
• This capstone provides one example available to occupational 

therapists to reframe challenges into opportunities in response to 
perceived barriers in readiness to implement novel programming.

Acknowledgements
Thank you, Brianne Salvati, MOT, OTR/L for your mentorship during the 
capstone experience.
Thank you, Steve Park, PhD, OTR/L for serving as my faculty capstone 
advisor.

School of Occupational Therapy

Purpose & Objectives
• Initial question: What is the role of OT when focusing on 

psychosocial factors to improve overall quality of life for clients in 
traditional practice settings operating under the medical model?

• Additional question: When faced with organizational barriers to 
psychosocial program development and implementation, what is 
the role of OT practitioners to facilitate? 

METHODS DELIVERABLES

Knowledge to Action Framework

OT Toolbox for Practitioners
OT Toolbox website
• Using OT models
• Assessments
• Advocacy tools
• Resources for OTs

Process

Guiding OT Model: 
Model of Human Occupation  

Key concepts

• Volition/Motivation
• Habituation
• Performance capacity
• Skills
• Performance
• Occupational competence

• The KTA framework requires stakeholder involvement throughout the process. As 
such recommendations were made throughout the capstone experience with in-
depth information provided as appropriate.

• The knowledge creation phase of the KTA framework was used for this capstone.
• Illustrated above, it provides structure for the process of tailoring knowledge and 

identifying recipients, the nature of deliverables, and dissemination methods.

• The Transtheoretical Model of Change (TMC) contributed to synthesis during 
knowledge creation using the KTA.

• Stakeholders were individually assessed via the TMC using data from individual 
SWOT analysis and needs assessments.

• After determining each stakeholder’s place in the cycle of change, it became 
apparent that intended deliverables would not be appropriate.

• This insight informed the need to shift direction and have a more consultative 
approach to the capstone experience and project. 

(Merryman et al., 2020)
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